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Involve: Background Information

Involve are public participation specialists; bringing institutions, communities and citizens together to accelerate innovation, understanding discussion and change. Involve makes a practical difference by delivering the highest quality public participation processes as well as undertaking rigorous research and policy analysis into what works. It is a not for profit organisation that receives funding from the Joseph Rowntree Charitable Trust and the Esmée Fairbairn Foundation, among others.

Involve has transformed how leading public bodies and companies engage with the public, including the OECD, Ministry of Justice, Communities and Local Government, the European Commission, the States of Jersey, the Sustainable Development Commission, the BBC, the NHS Centre for Involvement, the Cabinet Office and numerous local authorities.

Involve has a board and five full time members of staff:

· Director

· Deputy Director
· Project Manager

· Research Officer
· Office Manager

For further information see the Involve website at www.involve.org.uk.
Involve’s work

Involve’s work is broadly divided into three overlapping themes: Research, Practice and Innovation. 
Research 
Research is the backbone of Involve’s work: it provides the foundation of our practice and innovation work. It is through our research that we build an evidence base about what works in public participation and how citizen participation can help us address some of the problems we as a society face.  

Current and recent research projects by Involve:
· Participatory budgeting and the arts – exploring the impact of participatory budgeting on arts and culture

· Better together – improving consultation with the third sector 

· Everybody needs good neighbours – a study of public participation and community cohesion

· Deliberative public engagement – nine principles
Practice
Involve’s knowledge about public participation is founded in our practical work - we deliver public engagement processes, train government and other actors in public participation tools and write guidance on best practice.

Current and recent practice projects include:

· Participation Partners – building public engagement capacity in government departments
· Imagine Jersey – deliberative citizens’ conference

· Peopleandparticipation.net – the webportal to all you need to know about public participation
· Training Courses

· European Citizen Consultation 2009
Innovation

As participation experts Involve strives to be ahead of the game. Proactive innovation is core to what we do, and we are constantly trying out new ways of connecting institutions and citizens.

Current and recent innovation projects include:

· NHS Armchair Involvement – reviewing the use of communications technology in public and patient involvement in health
· Teleparticipation – exploring mass participation through technology
· Say & Play – piloting a new approach to public engagement in local government

Pathways through participation: What creates and sustains active citizenship?

Who is involved? 

This is a joint research project being led by NCVO in partnership with Involve and the Institute for Volunteering Research (IVR). Each organisation has a history of researching the different forms of participation that are being explored together in this project. The project has been funded by the Big Lottery Fund through its Research Grants programme. It is a 2.5 year project, commencing in April 2009. 

What will it study? 

The research project is designed to explore how and why people get involved and stay involved in different forms of participation. It aims to increase knowledge of people’s pathways through participation and of the factors that shape this over time. We are looking at participation in a very broad sense, to consider the act of taking part in a wide range of social or civic activities, such as volunteering, being a member of a local community group, purchasing fair-trade goods, attending a PTA meeting, acting as a representative on a local strategic partnership, responding to a consultation and voting. Rather than just focus on one of these forms of participation, it will explore how people get involved in all these different ways over their life times. 

The research will focus on the following four questions:

· How and why does participation begin, and continue? 

· Can trends and patterns of participation be identified over time? 

· What connections, if any, are there between participation in different forms of activism and what triggers movement between them? 

· How can policy-makers and practitioners enable and encourage different individuals and communities to participate in activism?   

What approach will it take? 

This is a qualitative research project. A literature review has been completed, resulting in an initial framework for understanding participation. 

Three case study communities have been identified (in rural, suburban and inner city areas) to provide a focus for the research. Mapping workshops were used to identify potential sites for participation and key local networks, organisations and activities.

In depth interviews have been conducted with individuals involved in a cross section of participation activities in each location, and with varying degrees of involvement. There will be two stages of the interview process. 

The final research phase, beginning in January 2011, involves detailed cross-location analysis to identify emerging themes. Findings will then be presented, explored and implications identified at participatory workshops in the three case study areas. The focus of these workshops will be on what these findings mean in practice for participants (voluntary and community organisations, public service providers and policy-makers) and how they translate into action.

The research process involves a wide range of stakeholders, including through a national advisory group, local stakeholder groups in the three case study locations and participatory workshops.
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